Notes of the CamdenCEN Executive Board Meeting

Held on Tuesday 1 July 2008

Present:

Nasim Ali (NA), Ruth Appleton (RA), Shelagh O’Connor (SO), Peter Ward (PW)
Also Present:

Hayley Watts (HW), Linda Fergusson (LF), Donna Turnbull (DT)

NA agreed to chair the meeting as both Chair and Vice Chair had given apologies.

	1
	Apologies

Were received from  Anju Bhatt, Sarah Elie, Simone Hensby, Charlie Legg, Barry Peskin, Pat Stack,
	Action 

	
	
	

	2
	LSP Papers

DT took members through the papers
	

	2.2a

2.2b

2.2c
	 LAA Annual Review

DT explained that this was an annual review of progress made during 2007/08 
She drew members attention to  Item 3.25 (page10) which seems to link volunteering rates to the amount of funding given to the Voluntary Sector. There was some discussion around this and HW mentioned survey results that identified that many people do not self define the activities they are involved in as volunteering when they actually fit the Volunteering definition used by Central Government,
DT explained that the CCEN will be doing some work on this. We will be visiting groups who attended/sent in information to the Health & Wellbeing Seminar and working through the VIVA system with them to give a snapshot of what is happening.  This time next year hopefully the CCEN report will sit alongside the LAA report to give a fuller picture.

HW asked about other LSP members and what investment they are making in volunteering? Volunteers are working in statutory organisations as well so need to know how proactive these organisations are in encouraging / supporting volunteers

Social Cohesion Forum – this is mentioned in Item 3.26 and 3.27. NA
Informed members that there is still no representative from a disability organisation on this forum. The SCF has discussed a number of issues including Single Issue Funding.  Camden’s view is that this type of funding is necessary

DT informed members that CCEN has begun some work which relates to this.  Using VAC Clearing House information (what groups come to VAC for help with) and tracking it across time shows a clear tendency.  Individuals come with an idea for a project which is usually for bringing a single community together.  Once they have set up the project they  then  want information on groups they can network with and advice on how they can integrate into the wider community.  This shows that funding for single issue  groups can lead to social cohesion and integration rather than acting as a barrier to it.
LAA Financial Report

This report shows the LAA spend  for 2007/08 and goes on to detail how the underspend has been allocated.  This allocation was carried out by the newly extended Planning and Performance Group. The VCS have one place on this group and CCEN has an observer place.  However neither rep was able to attend the last meeting where these recommendations were decided and no papers were sent out prior to the meeting so they had no opportunity of contributing to the discussion.

Members queried the bidding process for this underspend, who were involved, how did people get to know about the bidding, etc. DT suggested that this was progressed through the Strategic Partnerships as previously happened with LAA grant. 

Concern was raised that the Camden Working  is allocated a high level of underspend when they are a continuing priority area in the new LAA. And presumably have appropriate funding for that
LAA 2008/09 – 2010-11

This report shows the delivery plan arrangements for the LAA for the current year.  DT explained that the Social Cohesion Forum (SCF) is to lead on the delivery and performance management of a number of indicators. This was worrying as the SCF is not a formal partnership structure, does not have minutes and membership is not focussed on all issues of cohesion / inclusion in Camden (like disability)
LF raised the point that, once again, Older People are being linked with Wellbeing and Health and why should an Older Peoples Partnership be widened to consider health when there is already a number of Health related partnerships.

Members felt that while the Delivery Plan information was useful as it shows clearly who is involved it should have a place for listing all the non statutory delivery partners (not just various VCS organisations) 

	LSP Comment:

There is a difference between investing in the voluntary sector and specifically  investing in volunteering 

LSP Question  

What are other partners doing in regards to encouraging and supporting volunteers within their organisations?
LSP Questions
· Why does Camden Working need such a high allocation? 
· Transparency of bidding was questioned

Request for delivery plans to be available electronically / online for better public understanding of CS delivery



	2.3a
	Camden’s Community Strategy – Health & Wellbeing

DT informed members that this report format had changed from the original and she had not been sent a draft. It appears to have been largely written by the PCT and does not really reflect the improvements that were apparent in the last CS report which gave a much better flavour of partnership working. The style is very homogenous and gives impression that everything is delivered by statutory sector.  
9.1.1. talks about examples of good practice where the PCT and local authority commissioned and delivered services  but does not mention anything about the VCS delivering services.


	Is 2 + page intro and context setting necessary every time? Could have reference to section of Community Strategy
Lack of differentiation between sectors

	2.4
	Climate Change Alliance (CCA)
The proposal for a Climate Change Alliance came up at the seminar ‘Making Camden a Low Carbon, Low Waste Borough’.  This was also raised at the Business Summit and created lots of interest.  CCA would be targeted at the larger corporate organisations

The proposed alliance would be separate from the LSP although it is expected that LSP members would become partners.   It is proposed that a steering group is set up to take this work forward

RA raised the issue of Housing Associations being involved


	LSP issue
Reconnect with VCS work that has already done (VAC)

Involvement of housing providers and how information and actions will feed down to residents and their views and actions back into the alliance

	2.5
	Joint Strategic Needs Assessment

This brings together priority setting within statutory sector and will eventually shape the content of Community Strategy and LAA . It looks at needs around health and wellbeing and reducing inequalities


	

	2.6
	Children & Young People’s Partnership Update

Members found it difficult to comment on this paper due to late arrival, however DT will ask the Children and Families Network Development worker for comments.
SO mentioned the MY Place funding for young people through the Big Lottery. Groups wishing to access this have to have support of Youth & Connexions, and Children & Young People’s Partnership.  This is a new approach and New Horizons Youth Centre has applied but has not heard from YC or C&YPP as members are worried about their legal responsibilities if they support a bid and something happens.


	DT to talk to Children & Families Network for comments on this paper.
Concerns expressed about reducing  CYP services in areas where there is tension, particularly with holiday period 

Request for labelling the traffic lights in report so we don’t have to print in colour

	2.7a
	Camden Business Summit Feedback

SH is unable to give a reportback on this event but has previously mentioned that she was the only person from the VCS in attendance and one the very few women in attendance.  Also Job Centre Plus, Learning & Skills Council and Housing Associations were not even invited.


	

	2.8
	Draft minutes for LSP 08/05/08 

No comments


	

	
	
	

	3
	CEN Papers
	

	3a)
	Minutes & Matters Arising

Minutes were agreed

PW raised a matters arising from a previous meeting and reported that the council are looking at how Safer Neighbourhood Partnerships and Local Area Forums are cross referenced. There is a meeting in July with Mary Burguieres from Camden and Dominic Clout from the Police and another one is timetabled for the Autumn.

LF informed members that the Election process had begun with nomination papers being sent out last week.  Closing date for nominations is Friday 18 July


	

	3b)
	CCEN Seminar Feedback
DT informed members that the paper was a list of gaps and barriers that were raised either at the seminar or in emails received in response to requests for information about Health & Wellbeing services.  These will be taken to the LSP 


	

	3c)
	 LSP Business Summit Feedback
SH is unable to give a reportback on this event as mentioned above

	

	3d)
	CCEN Review
LF explained the reasons for this paper and there was a discussion about how we should take it forward.

Members felt it was a good idea to focus this around the Community Strategy Themes.

After some discussion it was agreed that Option 1 was the best way to engage people but that we might want to hold  two (smaller) events rather than one large event.  Possibly looking  at a ‘split day’ where we could use VAC and save money on room hire

	LF & DT to take this forward

	
	
	

	4.
	Any Other Business

There was no other business
	

	
	
	

	5.
	Date of Next Meeting 

CCEN Seminar - Tuesday 2 September – Access to Skills, Education, Training, and Jobs
CCEN Executive Board meeting – Wednesday 1 October
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