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Minutes of the CamdenCEN 

Executive Board Meeting

Held on Tuesday 10 January 2008

Present : Nasim Ali, Simone Hensby, Lincoln Lim, Shelagh O’Connor, Barry Peskin, Peter Ward 


Also Present: Donna Turnbull & Linda Fergusson

1. Apologies
Apologies were received from Sarah Elie and Charlie Legg

2. Future of the CCEN

SH has been chasing information on the future funding of CCEN – presently funded through the LAA Stronger block.  Up until yesterday no information was available.  There will be a key paper going to the LAA Steering Group next week which should throw some light on this issue.  

An email has been sent  to Keith Moffitt (chair of the LSP) sharing the dilemma as CCEN LSP members have been identified as leading on certain areas of the Community Strategy monitoring process and this can’t happen if the CCEN has no funding.  Also what would be the future of VCS involvement in the LSP as presently the 4 members are elected through the CCEN and the CCEN acts as a conduit for information/ comments from the VCS on issues being raised at the LSP.

As things stand at the moment CCEN staff will have to be issued with redundancy notices in February as funding runs out at the end of March 2008.

It was suggested that another email be sent to KM from the whole CCEN board expressing their concern that we are being asked to agree to forward plans when funding is not certain and also their fears that if CEN disappears that there will be no support for VCS input into the Community Strategy and the LSP.

There was some discussion about whether this issue could be brought up in the debate around Worklessness / Skilling up agenda?

NA spoke about the feasibility of raising this as a question at Full Council meeting.

ACTION Agreed that a further email be sent to KM requesting that the CCEN funding be an agenda item at the next LSP business meeting on 1 February.

What Next Then?

We should know more by the next CCEN meeting on 29 January. On 30th Jan DT is meeting with MB (Head of Policy LBC) about CCEN getting involved in Community Strategy monitoring and that CCEN might go beyond the monitoring role to identify need / level of need, being proactive about bringing in added value to the monitoring process.   Looking at the wider benefit of the VCS rather than just monitoring LSP and Community Strategy. 
BP suggested that we postpone this meeting and produce a paper showing what we can offer – this could come to the CCEN meeting on 29 January.   We should inform MB what reference of the meeting will be Compact / Community Strategy and VCS involvement.   

3. Worklessness Debate

Civic forum - DT  there is a lot going on that is joined up to create an outcome but not much information about it.   DT is finding it easier to get this information through VCS organizations  - Job Centre Plus seems pivotal.
Worklessness Debate -  S H – seems heavy on presentations again and presentations are too fact based to enable analysis and debate 

Worklessness = important role for VCS.  People volunteering leading to employment.  Volunteers and those who do not go through usual training colleges – Camden has the lowest figures for people getting Stage 1 and 2 – this may highlight the need for different ways to access training  possibly in local areas.
BP suggest outcome – LBC set up working group around worklessness – focused agenda – to put to LSP a series of recommendations or else all we’ll have are more presentations/seminars etc and nothing concrete happens.  The working group should include TU/schools/apprenticeships and should  tackle worklessness in minority groups/ training whilst in low  paid jobs/skills for advancement.
LF – during the CCEN Community Strategy consultation before new administration came in  there was a lot of comments about the lack of free/ subsidized training (other than ESOL or childminding) for people in low paid jobs.  The need for paid time off for studying.

· DT –VCS could play a stronger role identifying skills need and could broker between employer and training providers.

· SH – Camden is leading on LSC/ London & Change Up – progress route for training in VCS in Governance through Levels1 and 2 onwards.
· LL was Interested to know if when they say they working with employers are they working with VCS as employers?

· VCS is a significant employer of local people  in Camden and employ more people from the most disadvantaged communities that are the target for worklessness initiatives.  They employ 40% local residents and have a good track record for upskilling the workforce in response to change.

· Somers Town have 1 in 5 with no qualifications 
· Outreach is essential to engage people

· Unemployed people are in a vicious circle if they take jobs they lose benefits but often the only available jobs are those paying minimum wage.

4. Minutes (amendments)

Lincoln Lim was in attendance

Keith Moffatt should be Keith Moffitt.

Item 2 BP felt that there was a difference in talking to council officers and talking to the politicians – there is a move away from what the politicians cannot control e.g. VCS to what they can influence e.g. Area Forums  

5. Action points

LAA Indicators BP had stressed the fact that the issue of alcohol is not just about crime but about safer communities and about health.  The LSP don’t appear to give it the importance it deserves.
6. AOB

· LINKS – DT reported that after the very successful LINks event Adult Social Care have asked CCEN if we would be prepared to manage the LINks Development Group (9 people put their name forward for this after the event).  This is not in the CCEN workplan so our LAA funding would be paying for this initiative.   SH felt it would be a tactically positive move on CCEN’s part but that we couldn’t take it on until we know about the future CCEN funding position.

· Public Law – LF informed members that the 5 free places on this had now been allocated as well as 4 further subsidized places.  All places (paid and free) were now filled.   There was a lot of interest so there is a possibility of ‘hosting’ a further similar event if feedback from this one is positive.

7. Date of  Next Meeting

Next LSP Debate meeting is on Worklessness on Tuesday 15 January at 18.30pm

Next LSP Business meeting is on Friday 1 February at 10.30am

Next CCEN meeting is on Tuesday 30 January at 12.00pm

