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Notes of the Camden 

Community Empowerment Network

Executive Board Meeting 4 March 2008

Present: Ruth Appleton, Anju Bhatt, Simone Hensby, Charlie Legg
Also present: Donna Turnbull & Linda Fergusson
	1
	Apologies

Apologies were received from Lincoln Lim, Shelagh O’Connor and Peter Ward
	Action

	
	
	

	2.
	LSP Debate on Engaging Camden’s Neighbourhoods

DT advised members that this was going to be about levels of engagement because from April the new ‘duty to involve’ in the Local Government and Public Involvement in Health Bill comes into force.   This debate is now wider than Area Forums which are just one way of involving people.
CCEN will be doing a presentation at this debate.

AB asked whether it was worth CCEN spending time encouraging those not getting involved in Area Forums to start attending them?  Area Forums are about local individuals whereas CCEN is about groups so different focus.  CCEN should be highlighting what we do and the different and complementary ways of engagement.

After some discussion about what should go into the CCEN presentation it was agreed that 

· Diagram should be clear about different types of activity ranging from small groups to networks to national with CCEN giving a collective view on strategic issues

· Illustrated by examples of work – every day not mapping

· Evidencing / talking about what’s happening 

· Communication loop stuff – disseminating information and collecting feedback

· Wide role with CS and challenging thinking – relating to outcomes

· Fifth bit about VCS addressing social inequalities – social glue


	DT and SH to write up 

	
	
	

	3.
	Reportback on LAA Steering Group

Social Glue indicator was supposed to be discussed but had been referred to the Social Cohesion Forum (SCF).  SH had emailed a report from CCEN to Keith Moffitt saying CCEN wanted to add something to the debate around Social Glue but this was not mentioned on the agenda for the SCF.  

CL asked what was the role of the steering group now that the LAA is more about the Council meeting its performance targets and the LAA becoming a sort of super monitoring process? SH mentioned that the PCT – supported by CEN – felt that the good thing about the steering group had been the development of tangible and realistic joint working approach and there were concerns that this will be lost because there will be no opportunities for discussion

It was then suggested that what could be developed is a Community Strategy Steering Group which would bring all the partners together to work collectively in a similar way to the way the LAA Steering Group worked.
Social Cohesion Forum Reportback

AB took CCENs suggestions for a cohesion indicator to the SCF and they were well received by other VCS members 

AB also suggested the Thriving 3rd Sector indicator should be included. The indicator wasn’t broadly supported but the importance of the sector was acknowledged
Other big discussion was about ESOL. – Kingsway and Westminster college are doing work on this and recognised the role of VCS played in delivering ESOL.

	

	
	
	

	4.
	Draft Community Strategy Action Delivery Plan

DT stated that since the last meeting people had emailed back with more specific areas that needed to be included.  CCEN will initially give MB an overview rather than the detail of each activity
AB suggested that we include contributions to monitoring and developing good practice in community engagement

RA gave one example of work she has been doing in supporting someone needing bail for a driving offence
AB felt we should be looking for future different ways of communicating – drama / role play etc.

Social glue indicator:- Follow up on social glue indicator – AB and DT will be meeting with council officers on Wednesday 5 March.   They will look at:
· What is the problem we are trying to solve?

· What do we want to achieve?

· What will change as a result?

· What type of indicators we need and how will we measure them?

How do you measure Social Cohesion (SC) – VCS is key but there are other factors.

SC cuts across the whole CS – what are the activities that promote SC?

Volunteering is broader than existing measurements for the LAA indicators 

Indicator NI7  is about registered charities whereas most VCS in Camden are unregistered small self help groups who will not be covered in this particular indicator.  Evidence for volunteering in the wider VCS will come from CEN’s mapping of database.


	

	
	
	

	5.
	Minutes of Last Meeting and Matters Arising

Item 2 Correction: MB’s name is spelt Burguieres and not Burgierres

           SH considered it better to wait until the CCEN workplan had been finally                 agreed before requesting a slot on the LSP agenda to present it.
	

	
	
	

	6.
	Any Other Business

a) Third Party Reporting

 AB informed members that the funding for this project was coming to an end. She suggested that the LAA underspend of £30,000 in the Community Safety block might be one avenue of continuing funding for the project.  The CBMEA project was the only VCS 3rd Party Reporting project.

SH stated that the CCEN cannot be seen to be supporting individual  projects in relation to their funding.
b) Drug & Alcohol Action Team (DAAT) & community engagement

DT informed members that CCEN had been approached by the DAAT to have a discussion about community engagement.  

c) Grass Roots 

SH announced that VAC and its partners Central Community Foundation were bidding for this small grants initiative from central government.  If they were successful it was proposed that CEN would have a role – especially in supporting members of the grants panel etc.
This would secure a small grants pot for small VCS groups for 3 years.

d) Camden Compact Steering Group

At the Annual Review of the Compact at the LSP recently it was agreed that what was needed was a more detailed action plan which was linked to outcomes.  It was also agreed that all reports going to the LSP should be Compact proofed and that  where possible real examples of compact working should be included.
	Agreed to invite DAAT to May CCEN  meeting 

	
	
	

	7.
	Date of Next Meeting

LSP      Tuesday 11 March 6.30pm – 8.30pm Debate

CCEN    Tuesday 25 March 12.00 – 14.00
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