A REPORT FOR THE SAFEGUARDING ADULTS 

QUALITY ASSURANCE SUB-GROUP

IMPLEMENTATION OF THE LEARNING FOLLOWING 
SAFEGUARDING ALERTS WITHIN HOME CARE AND SUPPORTED LIVING SERVICES
Contracting

All statutory home care and supported Living contracts have a standard clause to ensure that the provider works with the Council and adheres to Camden’s Safeguarding policy & procedures.  A number of service users are placed in supported living homes out of borough and when there is a safeguarding alert in one of those homes, close cooperation is needed with the host authority, who leads on the investigation.

Monitoring
All home care providers on the Approved Provider Framework and block statutory supported living providers are monitored by the Procurement team. All home spot home care and supported living providers are monitored by Care management as part of their service user reassessment visit. Please note that the Procurement team has requested that any service users currently in receipt of home care from non approved providers are reviewed with a view to moving to an approved provider or taking up direct payments. All learning disability supported living out of borough placements are also being reviewed with a view to considering possible placements within borough. 
Safeguarding is a standard item in contract monitoring meetings of statutory services. The lessons learnt from safeguarding are discussed and action is taken, if there are compliance issues.  Safeguarding training levels are reviewed to ensure all staff has up to date training. Also supervision levels are reviewed and providers are reminded to maintain safeguarding as a regular item.
Provider forums for home care and supported living providers have been taking place three times a year and Safeguarding awareness is regularly featured.  Carol O'Brien Safeguarding Development Co-ordinator provided a safeguarding awareness session in the June 2010 provider forum for home care and supported living providers. Also following lessons learned in relation to a serious incident, district nursing attended the provider forum in January 2011 to promote working together and the importance of being vigilant around poly pharmacy. 
 

In March a copy of Camden's Safeguarding policy was re-issued to existing home care providers and newly approved Home Care providers, along with Camden's training brochure which includes safeguarding awareness and how to access safeguarding e-learning
Shared Learning

In 2010/11 there were 19 safeguarding alerts related to direct concerns with the performance of home care/supported living providers. A total of seven alerts were not upheld as they were found to be inconclusive or the allegation was retracted. In the event that the evidence was inconclusive, thorough checks of involved staff members performance undertaken, increased monitoring and supervision undertaken and further training arranged. 
Please note that a number of providers have been involved with service users for whom there has been a safeguarding alert unrelated to the provider performance such as abuse from family member, or the service user holding a firearm. In all these cases the providers have been proactive in reporting and supporting the service user to maintain their safety and wellbeing.

Following the outcome of safeguarding [or complaint] investigations/case conference, the learning is discussed within the Procurement team to inform good practice for future commissioning.  
The learning and action points below have occurred during the last year and mainly fall under the following headings;

Medication 
· All staff are trained in the administration of medication and this training is regularly refreshed
· Poly pharmacy is included in staff training 

· Robust procedures are in place to ensure medication is given at the required time 

· Safeguards are taken to ensure medication is clearly identified for individual family members

· Medication changes following hospital discharge are rigoursly implemented 
Carrying out care plan tasks
· Ensure all staff follow care plan and report if  care plan not

implemented

· Ensure service users with mobility issues are reported with all transfers 

      and skin is closely monitored for any signs of breakdown

· Ensure staff observe, support and report any concerns about a service users well being such as lack of nutrition or dehydration
· Ensure 
Reporting incidents 
· All  incidents to be logged and care management updated 

· Families to be made aware of any significant events that have 

      happened to their relative and regularly updated.  

· Improved communication across providers (i.e. from day service to supported living).

Handling of service user’s monies 

· Ensure robust money handling procedures are in place and the implementation is closely monitored by the agency
· Ensure all staff are reminded that using service user’s pin numbers is prohibited.
· Ensure “Receiving of gifts” policy is in place and all staff report offers of gifts
· Robust risk minimisation actions are taken when service users are withdrawing large amounts of money such as for holidays.
· Increased checks of service users monies (for supported living ) 

· Introduction of individual service user safes (for supported living)
Crime prevention for supported living
· Ensure all supported living homes have safe practices in maintaining home security, such as close windows in the evenings

· Ensure all window and door locks are working 

· Seek crime prevention advice such as improved lighting, removal of plants close to windows.
· Maintain records separately to any valuables stored in the safe.
· Ensure money kept on premises is kept to a reasonable level

Following the outcome of safeguarding [or complaint] investigations/case conference, the learning is discussed within the Procurement team to inform good practice for future commissioning.  The implementation of these outcomes is addressed in improvement plans, or at regular monitoring meetings 
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