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Minutes

 

Safeguarding Adult Quality Assurance

Sub Group
17th May 2011 

Glass Room, Bidborough House, 38-50 Bidborough Street, London, WC1H 9DB.

	Present: 

Lyn Romeo (LR)

Martin Barber (MB)

Betsey Lau-Robinson (BLR)

Kunle Olulode (KO)

John Anderson (JA)

Carol O’Brien (COB)
Luke Bennett (LB)

Linda Pugh (LP)

Val Evans (VE)
Suzanne Barcz (SB)
Ros Alexander (RA)

Claire Barcham (CB)

Les Newman (LN)
Apologies:
Jonathan Freedman (JF)
Caitriona Scanlan (CS)

Natasha Sloman (NS)

Sharon Calvey (SC)

Trevor Plumb (TP)

Anju Bhatt (AB)
Linda Davies (LD)

Minutes:

Mohinder Singh Perihar (MSP)


	Job Title:

Assistant Director – Adult Social Care

Safeguarding Practice Development Officer

Trust Lead – Safeguarding Adults

Quality Consultant – Performance Mangement Unit – Adult Social Care

Housing Support Services Co-ordinator – Housing Managerment Division

Safeguarding Development Officer – Adult Social Care
Adult Safeguarding Lead

Residential Commissioning Manager 
Head of Safeguarding & Care Practice Development – Adult Social Care

Head of Planning and Performance - Adult Social Care

Principle Lawyer
Safeguarding Lead 
Safeguarding Lead 

Safeguarding Adults Operational Lead

Domestic Violence Strategy & Services Manager
Head of Social Care

Head of Housing Support
Detective Sergeant 

Director
Safeguarding Lead RFH
Executive Assistant – Housing and Adult Social Care
	Organisation:

London Borough of Camden

Camden & Islington NHS Foundation Trust 
UCLH NHS Foundation Trust

London Borough of Camden

London Borough of Camden 

London Borough of Camden
London Borough of Camden 
London Borough of Camden
London Borough of Camden

London Borough of Camden

London Borough of Camden

Camden & Islington NHS Foundation Trust 
Metropolitan Police Service - Camden
NHS Camden Provider
London Borough of Camden

Camden & Islington NHS Foundation Trust 
London Borough of Camden
Metropolitan Police

Camden BME Alliance
Royal Free Hospital 
London Borough of Council


	
	
	Action

	1
	Introductions & Apologies
	

	
	See attendance list above for apologies and attendance.

	

	2
	Minutes and Matters Arising
	

	2.1
2.2

2.3

2.4

2.5

2.6
	LP will represent Procurement Hub rather than Carole Ferguson at these meetings.
MB will present C&IFT Safeguarding Audit at this meeting.

Complaints team at the Foundation Trust are fully compliant with all Safeguarding issues.
LD to send through the Multi Agency Audit Report to Emma Loveridge to circulate to the group.
Figures used for UCLH regarding Training and development in Feedback on QA Developments in Partner Organisations are not correct and will be amended by BLR and sent to EL.

COB has contacted the Shadow Commissioning Board to get a safeguarding representative onto this board.

	LP

MB

LD

BLR

COB



	3
	Implementation of the learning following safeguarding alerts within residential services report
	

	3.1
3.2

3.3

3.4
	LP presented this report. BLR was interested in safeguarding alerts from people with lower level leaning disability who were in supported living schemes.  LP advised that this report was about residential services and the increase in these alerts was due to neglect and communication.   However, she did have another report that linked to community based services which is where supported living schemes are considered.  This will be circulated to the rest of the group. 
Action
LP to distribute both the residential and community based services reports electronically to the rest of this group.

LP to show a breakdown of type of abuse individuals reviewed in this audit experienced future updates to include this type of information.  
LP to report back to this group on actions taken by the service to implement the learning points within these reports.  


	LP

LP

LP

	4
	Safeguarding Adults Practice Development Summary report
	

	4.1
4.2

4.3

4.4

4.5

4.6

4.7


	MB and CB presented this report. This report went to C&IFT’s Camden Management Group meeting last week as well as being presented at this group. Case file audits were completed within the two CMHTs and EIS service. EIS had a historical low level of recorded activity. 

Issues that emerged through this audit were detailed in the report and the following action was being taken:

Demarcation between teams & Service Eligibility

Geoffrey Smith (manager of the Mental Health service within C&IFT) would lead on all safeguarding alerts involving previously unknown clients. 

Administrative Support

C&IFT would have to look at the role of admin within the service and look at training sufficient numbers to support safeguarding meetings
IT Issues

There were problems trying to connect to FW-I from partner organisations. Rio needs to mirror FW-I in trying to capture alerts and outcomes within the safeguarding workflow. Managers needed to be freed up from inputting safeguarding data into the safeguarding workflow on FW-I. Data entry clerks were not being utilised properly and a review of their role needed to be done.

Safeguarding Adults Recording Options
The level of safeguarding adults activity recorded by C&IFT teams were not comparable to those within ASC.
Action

Colin Plant and George Platts will be asked to look at the reorganisation of admin to better support safeguarding meetings.

MB and CB to add a ‘trigger’ to all risk assessments currently used with C&IFT to say if the risk being assessed is a safeguarding issue.

CB/MB to report back on progress across all areas of recommendations


	CP/GP

MB/CB
MB/CB

	5
	Implementing the Safeguarding Adults Self Assessment and Assurance Framework (SAAF) and Temperature check questionnaire - Pan London Procedures
	

	5.1
5.2

5.3

5.4
	BLR presented this item. These agenda items concerned the same issue that of having to report on existing safeguarding outcomes in a new process driven safeguarding toolkit. 
BLR wanted a consistent response from all partner organisations that this new toolkit should not be implemented within Camden. BLRs key concerns were that the new toolkit was too unwieldy to complete duplicated existing procedures within Camden and there were no guidelines on how this information was going to be utilised.

The temperature check questionnaire was also only aimed at NHS partners rather than the local authority.

Action
BLR to co-ordinate a response on behalf of the group and our health partners stating Camden’s position in relation to not volunteering to complete the SAFF as the SAPB already have a QAF for safeguarding adults from abuse that our health partners are signed up to.  This would be a duplication. 

	BLR

	6
	Feedback on QA Developments in Partner Organisations
	

	6.1
6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9
	UCLH Trust 
BLR advised that Pressure ulcers above Grade 3 within UCLH are to be reduced in the next 12 months.
Level 2 training only to clinical staff rather than non clinical staff.
Housing
JA advised no new update due to reorganisation of service.
LB advised that a housing are looking to collate more activity data to help them understand better their involvement and to enable them to provide a profile via case studies demonstrating their participation/involvement in safeguarding adults. 
Planning and performance

SB advised that there is a new national outcome framework being launched to coincide with the new adult social care law. There are overlaps between health and adult social care outcomes.  
Procurement

LP advised that safeguarding was a key element in all contracts. All safeguarding risks are being monitored and more work is underway in relation to risks evaluated in voluntary sector contracts.
Camden and Islington Trust
CB advised that a Dashboard mechanism for each service line at Director level would be implemented so that they would be responsible and accountable for all safeguarding monitoring and issues raised. These reports would be done on a monthly basis.
CB/MB to report back on progress

Adult Social Care
VE advised that after a training survey conducted by Stephanie Scoffield all staff in the survey would be undergoing safeguarding training.
Metropolitan Police Service
LN advised that the pilot training launched last year in Enfield  and developed by Maria Gray was about to be rolled out in Camden.  He welcomed the offer of other training opportunities for MPS staff.
Actions

National outcome framework to be put on the next meetings agenda.
CB to send LN all C&IFT safeguarding training dates.

LN and COB to look at possible mechanism for testing the quality of the involvement of the police in safeguarding work 
	CB/MB

EL
CB



	7
	AOB
	

	7.1
	COB and SB to look at activity data for reporting to this group – the intention is to collate data currently being collected by partner organisations. 

	COB/SB


