Safeguarding Adults Policies, Learning & development group
Action Tracker Sheet




2nd September 2011
	
	ACTION
	OFFICER
	Deadline
	Progress

e.g. pending or complete

	1. 
	Complete requested policies and procedures information on Excel form (see email attachments)
	For those partners that haven’t done so already
	29th October 2011
	

	2. 
	Results of Quality Assurance audit to Peter D’Souza for distribution
	Carol O’Brien
	19th August 2011
	

	3. 
	Research and collate objectives for manager training and pass to Stephanie
	Luke Bennett
	14th November 2011
	

	4. 
	Results of Quality Assurance audit to Peter D’Souza for distribution
	Carol O’Brien
	14th November 2011
	

	5. 
	Figures of MCA & DoLs training undertaken by provider services to Stephanie
	Jonathan Freedman
	14th November 2011
	

	6. 
	Promotion MCA & DoLs training to key staff working in housing.
	Luke Bennett
	
	

	7. 
	Promotion of MCA & DoLs to CSU staff
	Trevor Plumb
	
	

	8. 
	Course for managers around supporting staff through the safeguarding process.  Market partner organisations once developed
	Stephanie Scoffield
	When Housing audit complete
	

	9. 
	Amendments to ToRs


	Stephanie Scoffield
	14th November 2011
	

	10. 
	Report on results of Service user feedback 


	Stephanie Scoffield
	29th November 2011
	

	11. 
	Caitriona Scanlon from CSU to be invited to next sub group meeting


	Peter D’Souza
	29th November 2011
	

	12. 
	Draft round up of Achievements for the Training sub group
	Stephanie Scoffield
	29th November 2011
	

	13. 
	Draft round up of achievements for the Policies sub group
	Eamon Greville
	29th November 2011
	

	14. 
	Discussion of NHS Safeguarding assurance
	Jonathan Freedman, Betsy Lau-Robinson, Linda J Davies
	29th November 2011
	

	15. 
	Update on MASH
	Trevor Plumb
	29th November 2011
	

	16. 
	financial sustainability plan & multi agency training risk assessment
	Stephanie Scoffield
	3rd October 2011
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	Date and Time of meeting 
	2nd September 2011
	Venue
	Crowndale Centre, TDC


	Present

	Names 
	Role and organisation
	Contact details

	Chair

Jonathan Freedman
	CNWL NHS Foundation Trust - Camden provider services
	j.freedman@nhs.net

	Minute taker

Peter D'Souza
	Safeguarding Adults TIC support Officer
	Peter.D’Souza@camden.gov.uk

	Stephanie Scoffield
	Adult Social Care Training and Development Co-ordinator
	Stephanie.scoffield@camden.gov.uk


	Jackie Goossens
	Training and Development Manager: Children’s Workforce and Adult Social Care
	Jackie.Goosens@camden.gov.uk

	Luke Bennett
	Senior Policy Officer - HASC
	luke.bennett@camden.gov.uk


	Gary Norwood
	London Fire Brigade

Station Manager

A41 West Hampstead
	gary.norwood@london-fire.gov.uk

	DS Trevor J Plumb
	Camden Police Community Safety Unit
	Trevor.J.Plumb@met.pnn.police.uk

	Caroline Godleman 
	Head of Disabilities
	caroline.godleman@camden.gov.uk


	Apologies

	Name
	Role and organisation
	Contact details

	Colin Plant
	Director Camden Mental Health Services
	Colin.Plant@candi.nhs.uk
Tel: 020 3317 3582

Fax: 020 3317 3610

	Martin Barber


	Safeguarding Development Officer
	Martin.Barber@candi.nhs.uk
0203 317 2767

	Diane Browne
	Safeguarding Manager 
	diane.browne@candi.nhs.uk
0203 317 3722

	Maggie Bisset  
	Head of Nursing 
	Maggie.bisset@nhs.net

	Kim Heals
	Head of Social Care – substance misuse services
	Kim.Heals@camden.gov.uk


	Eamon Greville
	Safeguarding Adults ( Adult Protection) Co Coordinator
	Eamon.Grevile@camden,gov.uk
0207 974 2932

	Christopher Nicklin
	Information and Access Team Manager

ASC Assessments and Care Management
	Christopher.Nicklin@camden.gov.uk
0207 974 3828

	Thomas Williams
	Special Projects Officer – Res Commissioning Team
	Thomas.Williams@camden.gov.uk
0207 974 6998

	Josephine Allman
	Head of Passenger and Accessible Transport Services
	Josephine.Allman@camden.gov.uk
020 7974 5560

	Mary McGowan
	Head of Promoting Independence
	mary.mcgowan@camden.gov.uk
020 7974 5804

	Vivienne Broadhurst
	Head of Assessment & Care Management
	Vivienne.Broadhurst@camden.gov.uk
020 7974 6092

	Maurine Brewster

	Health and Social Care Forum 
	MBrewster@vac.org.uk
0207 284 6576

	Adam Kerr
	Probation service
	Adam.Kerr@london.probation.gsi.gov.uk


	Ashley Baber
	Chief Executive Officer
	ashley@camdencarers.org.uk
020 7388 5422

	Linda J Davies
	Safeguarding Lead –
Royal Free
	Ldavies1@nhs.net
Bleep -2626

	Betsy Lau-Robinson
	Safeguarding Lead –
UCLH Trust
	betsy.lau-robinson@uclh.nhs.uk
020 7380 9313

	Maureen Brown
	UCLH Trust
	maureen.browne@uclh.nhs.uk


	Amena Sassaka
	Age Concern 
	s.amena@ageconcerncamden.org.uk



	1. 1.
	Introductions
Jonathan Freedman agreed to Chair the meeting in the absence of Colin.



	2. 
	Minutes of previous meeting and matters arising

Minutes were agreed by the group and it was also discussed that all partners need to ensure they get any information updates required for the meeting to the appropriate officer reporting by the given deadlines.


	3. 
	Training, Policies and Procedures
Not all partner organisations completed the requested policies and procedures information; partners should ensure they complete this for the next sub group meeting.

HASC managers need specific safeguarding training around how they can support their staff with safeguarding issues.  Once the HASC audit has been completed then Luke Bennett can provide Stephanie with the particular objectives and outcomes HASC managers want.  Stephanie will then develop a course and offer as part of the multi-agency training programme.

Stephanie has already integrated the PAN London policy into all multi-agency training.
Action

· For those partners that haven’t done so already to complete requested policies and procedures information

· Luke Bennett to find out and collate objectives for manager training and pass to Stephanie


	4. 
	Update of training
Currently CNWL are able to provide Level 1 & Level 2 training and the LBC provide Level 1 training through e-learning and Level 2 through face to face training.

Stephanie and Trevor mapped the multi-agency training standards to those that Camden Safety Unit staff go through for induction training; the standards match which means all staff that have undertaken all of the Camden Safety Unit induction are fully trained and don’t need to access the multi-agency training, unless they want to as additional training. Camden Safety have around 25 staff of which it is only ever possible to have 75% trained at any one time, as the staff turn over is every 6mnths.  Trevor Plumb explained that when working with CPS colleagues they didn’t seem extremely aware of the Mental Capacity Act (MCA), the group discussed that it would be beneficial for CPS to be invited to join the Board and its sub groups. It was also noted that CSU staff would benefit from the MCA and DOLS training.  
Key message to the board - CPS should be a member of the Board and sub groups.

Luke Bennett felt appropriate HASC staff should attend MCA and DOLs training also.

Jonathan Freedman said he would like CNWL’s MCA and DOLs figures to be included in the multi-agency report, Stephanie agreed she could include these if she got them in time for the next sub group meeting.

The LFB have reviewed e-learning and found it will be too much, the e-learning is specifically aimed at watch officers who are responsible for cascading the information down to front line staff, so there is currently an overall awareness. But it is simply not feasible to train all front line staff using the elearning option.
Copy of multi-agency training report attached.

Diane Brown has recently been appointed as safeguarding manager for CIFT.
Action

· Jonathan to give Stephanie figures of MCA & DoLs training undertaken by provider services

· Luke Bennett to promote MCA & DoLs training to key staff working in housing.

· Trevor to promote MCA & DoLs to CSU staff.

· The Board to consider inviting the Crown Prosecution Service to become a member of the Board and its sub groups.



	5. 
	Project planning and ToRs
The Terms of reference had slight amendments, the General Aims of the group will be listed as item 2 and a frequency meter will be introduced at the end of the final page.

The group agreed that Caitriona Scanlon should be invited to join this sub group; Caitriona works in Camden safety net and has invaluable experience with local safeguarding issues. 
It was also mentioned it would be good to see the groups achievements so far to show the work that this group has been able to accomplish, as the group has only recently merged it is sensible to produce separate lists of achievements prior to the merger.

The group need to discuss projections of financial sustainability, this should include how to finance the safeguarding posts and multi-agency training programme, and this will need to feed in to the proposed work-plan which needs to be presented to the SAPB.
Action

· Stephanie to make amendments to ToRs

· Stephanie to risk assess impact of financial sustainability on multi agency training
· Stephanie to draft round up of Achievements for the Training sub group

· Eamon to draft a round up of achievements for the Policies sub group

· Caitriona Scanlon from CSU to be invited to next sub group meeting by Peter D’Souza


	6. 
	Quality assurance
The Police SOP is based on PAN London policy the group are still waiting to hear if the board will look to adopt this.

The NHS have produced there own Safeguarding assurance framework which provides a raft of measures for health colleagues.

Trevor mentioned about MASH the Multi Agency Safeguarding Hub that has been recently set up. Some members of the group are not aware of this and so Trevor will update partners at the next meeting on what MASH is. 
Jonathan explained CNWL had completed a telephone feedback project on staff; this was to ascertain if training had an impact on their knowledge, this was very successful.  
ASC have recently finished a project which interviewed service user to get feedback on their experience through the safeguarding procedure; Stephanie can make the results of this available to the group at the next meeting.
Action

· Jonathan to contact Betsy and Linda regarding Safeguarding assurance framework
· Trevor to update group on MASH
· Stephanie to bring the results of service user interview to next meeting



	
	A.O.B.

The discussion on the Hate crime panel was mentioned and it was brought to the attention of the group that the Training development Centre, ASC has commissioned a Hate crime briefing which is open to all partners.

Sarah Adams will join us as the Safeguarding Adults Training and Information Officer in November; Stephanie will continue to provide support to the group during Sarah’s induction period.
Betsy to clarify on Item 4 of this meeting’s agenda - TDS database. This will be rolled over to the next meetings agenda for Betsy to lead discussion.


	
	Next Meeting

11:00 – 12:30
29th November 2011

Bidborough house
Room 1

6th floor

Bidborough Street London WC1H 9BT



	SAPB – Policy and Learning Development sub group

2nd September 2011


A new safeguarding adults training and information officer has been recruited and will start at the end of October; the TDS will continue to support this group in the interim. 
Update of training from each partnership

Housing

They have identified the majority of housing staff require level 1 or 2 training.  Their audit on what training staff has received continues, this data should be available for the next sub group. 
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Data was not received from the following partners:

· Camden and Islington NHS Foundation Trust

· National Probation Service

· Camden Carers

· Royal Free

Multi-agency training offered by Camden Council

	April – June 2011

	Safeguarding adults awareness 
	208

	Safeguarding other
	122

	E-learning safeguarding adult awareness
	182

	MCA & DOLs
	52

	Total
	564
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