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Briefing Note – Association of Directors Adult Social Services (ADASS) 

Safeguarding Adults Advice Note Released April 2011 

This is an advice note with recommendations for Directors Adult Social Care to consider.  This framework from ADASS compliments the Pan London Safeguarding Procedures and the Law Commission recommendations in relation to Adult Protection. 
Key points to note by themes:  
	Theme 
	Key Issues to note 

	1. A vision for adult safeguarding 
	The vision sits with the safeguarding partnership board to: 
· Develop a culture that does not tolerate abuse 

· Raises awareness 

· Prevent abuse 

· When abuse occurs – support and safeguard the rights of people to; 

· Stop the abuse

· Access services 

· Improved access to justice 

	2. Outcomes for safeguarding 

3. ‘Protecting from avoidable harm and caring in a safe environment’. DH outcome 


	Outcome must: ‘ focus on the individual concerned defining the outcomes they want themselves’.  They suggest five strands to develop outcomes with this central focus:

· Prevention 

· Quality of service  (dignity and respect)
· Choice and Control – risk enablement 

· Enabling the person to say what they want 

· Access to criminal and/or restorative justice 

	4. Changing Language
	Supports the following changes: 
· Support the move to harm and significant harm from the term abuse
· Disabled people advocate we use more inclusive language – financial abuse is theft or fraud, sexual abuse amongst other things is rape. 

· Move from vulnerable Adult to Adult at risk 
· Boards must include – trafficked women, forced marriages and other circumstances where the police have a critical role. 

	5. Leadership and Governance 
	Support the link of the Safeguarding Boards to the Health and Wellbeing Boards  being proposed in the NHS white 

Suggest some structural options for boards to consider: 

· Joining up with children safeguarding boards 

· Or having a joint chair for the two boards 

With changes in governance the board needs to review membership, roles and responsibilities (including the role of elected members) 
Boards need to demonstrate effectiveness in strategic leadership and delivery of joint outcomes 

	6. Safeguarding Adults Boards
	Welcome the move to statutory boards with the introduction of a duty to co-operate 

Role of the board 

· frame activities/interface  for a range of organisations 

· hold partners to account 

· annual audit – organisational health checks 

· Being clear about the requirement for serious case review 

· Considering serious case reviews from other authorities
· Systems to capture views of care and support providers (in particular their role in risk management) 
Expectations around partners roles and responsibilities

· Active partners – people with influence  who deliver on agreed actions 
· Lead and support development work 

· Support wider public protection/preventative initiatives 

· Monitor activity and audit 

· Board members to be trained on safeguarding 

	7. Next Steps 

Recommend DASS to: 
	· develop/review their safeguarding strategy for the board 
· provide an annual report 
· review risk enabling and management policies and practice 
· Develop portfolio of responses that support positive outcomes
· Ensure safeguarding covered in Workforce Strategy  
· Sharing good practice with others locally and nationally
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