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Briefing Note – Safeguarding Adults: The Role of the Health Service Practitioners, Department of Health March 2011
This is an advice note with recommendations for Adult safeguarding Partnership Board and multi agency partners to consider.  This framework from the Department of Health compliments the Pan London Safeguarding Procedures, ADASS  and the Law Commission recommendations in relation to Adult Protection.
	
	Key points to note 

	1. What is safeguarding adults & why is it important in deliver8ng healthcare?
	Safeguarding adults is about the safety & wellbeing of all patients but providing additional measures for those least able to protect themselves from harm or abuse.
Key themes:

· Prevention, response, learning
·  Degree, type & source of harm
· 4 components : Patient care, Regulations, other legislations, Efficiency & cost

	2. The safeguarding Principles
	Agree key principles which provide a foundation for achieving good outcomes for patients:
1. Empowerment

2. Protection

3. Prevention

4. Proportionality

5. Partnership

6. Accountability

	3. Empowering approaches to Safeguarding adults
	A proactive approach to seeking consent, maximising the person’s involvement in decision about their care, safety & protection:

1. Working towards outcomes the person wants

2. Taking account of lifestyle & beliefs

3. Involving others( with consent) – carers, advocates

· Consent & involvement

· Others at risk of harm & Risks to children

· Public interest & legal restrictions- serious harm, enforcement
· Mental capacity – decision making, assessing  & best interest 
· Duty of care

	4. Safeguarding adults- what needs to be in place?
	Suggest structural options for health service managers & NHS commissioners to support good clinical outcomes:
· Partnership- shared vision & goals, effective communications, respect for the knowledge & skills of partners, ability to give & receive constructive challenge, co operation & co operation, openness to learning & improvement
· Workforce – leadership, capable & competent 
· Systems – strategic objectives & priorities, accountability, transparency  & governance

	5. Responding to concerns- a stepped approach to safeguarding adults
	Local multi agency protocols & procedures will detail the roles & responsibilities for staff & agencies from first identification of a concern through evaluating the outcome.

The safeguarding adults pathway:
· Identify – services which see safeguarding adults as core business where all staff know it is their responsibility to act
· Make decisions – using key principles to aide 
· Multi agency responses – roles & responsibilities, investigating, assessing needs, providing service & expertise, contributing to  partnership working
· Learning & outcomes – prevention, responses, outcome & learning

	6. Wider safeguarding- developing a culture for prevention
	Preventing neglect harm & abuse is a primary objective. Health services & individual practitioners have a central role in prevention :
· Through direct work with patients & carers

· Within health services – managing performance & concerns, safe recruitment, standards of care, whistleblowing

	7. Recommendations to SAPB
	This framework is a positive step into moving towards a common approach to safeguard adults using a an agreed set of principles, which compliments with  ADASS, NHS London and the Law Commission guidance. These are recommended actions:

1. Encourage health services & practitioners  to review their local safeguarding strategy & translate recommended framework into good practice
2. Embed principles in concert with Pan London Policies & Procedures

3. Commit to  a standard approach using common guidance
4. Seek clarity in  multi agency  roles & responsibilities 
5. Develop standard portfolio of responses that support positive outcomes  

6. Sharing good practice with others locally and nationally
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