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1. SUMMARY

1.1. This report sets out Camden Safeguarding Adult Partnership Board’s (SAPB) current arrangements for funding and delivering multi-agency adult safeguarding training, and considers options and costs, risks and benefits for continuing this work going forward.
1.2. Recommendation: for all SAPB agencies to commit to continuing the current arrangements of joint-fund safeguarding training and the two current safeguarding training posts. 
2. BACKGROUND & INTRODUCTION
2.1. “No Secrets” statutory guidance on protecting adults at risk of harm (commonly referred to at that time as “adult protection”) issued in 2001 gave Social Services authorities the lead role in developing and implementing local multi agency safeguarding frameworks. This included awareness raising and training across a broad range of partners in the statutory, voluntary and independent sectors. 
2.2. It was assumed that implementing No Secrets would be “cost neutral” and consequently no additional government funding has ever been made available to Local Authorities for safeguarding adults work.  
2.3. Up to 2008/09 the full costs of delivering the annual multi agency safeguarding adult training programme was met solely by the Local Authority from the Adult Social Care Training budget. 
2.4. In 2008/09 Central and North West London NHS Foundation Trust (CNWL), then Camden PCT, agreed funding up to 2010/11 to create the Safeguarding Adults Training and Information Officer post and Support Officer post as their contribution to resourcing the multi agency framework.  Funding for these posts was extended for a further year to 2011/12.  
2.5. LB Camden Adult Social Care department has continued to fund the safeguarding adult multi-agency training programme throughout this period.
2.6. In early 2010 the Camden SAPB, launched its Safeguarding Adults Training Strategy. This acts as the framework for ensuring that a standardised approach is taken to safeguarding adults training for staff in all relevant services across all sectors. 
2.7. The overall objective is to ensure that all staff in Camden working with adults at risk of harm receive training to a level appropriate to their work and their role in relation to safeguarding processes. New staff should receive appropriate training as part of their induction, existing staff should undertake all their relevant training if not already done and all staff should undertake appropriate refresher training every three years.     
2.8. The Strategy has four levels of training ranging from Basic Awareness training through e-learning programmes to in depth specialist courses targeted at staff that carry responsibility for co-ordinating and undertaking safeguarding investigations and protection planning.
3. CURRENT ARRANGEMENTS: TWO SAFEGUARDING POSTS
3.1. The two safeguarding posts are based in the Training & Development Service (TDS) within the Council’s Children Schools and Families Directorate.  The TDS commissions and administers a range of training across the council, this includes all Adult Social Care professional skills training and the multi agency Safeguarding Adults programme.
3.2. The two safeguarding posts plan, commission and deliver safeguarding training to all sectors across Camden and administer the multi-agency training programme, in line with the Safeguarding Adults Training Strategy.  This includes analysing training needs, designing course content, reviewing training in light of policy changes, quality assuring single agency training, and workforce data management and reporting.
3.3. They also provide robust reports to all partners, a sample of which are:
· Safeguarding Adults Partnership Board (SAPB)

· Multi-agency training report

· Report across partners which includes single agency data – this gives an umbrella view of all training data

· Report for the SAPB – communications sub group

· Learning and development self assessment for return to the Department of Health

· Care Quality Commission return

· Report for the Safeguarding adults operational meeting

· Statistics for the housing safeguarding children and vulnerable adults meeting

· Statistics and cross referencing for the Adult Social Care staff training audit, updating Heads of Service quarterly.

· Ad hoc reports to services/organisations for their teams

3.4. The posts also provide significant support to two of the SAPB sub-groups: Policies, Learning and Development; and Communications.
4. TRAINING DELIVERED UNDER CURRENT ARRANGEMENTS
4.1. The following table shows the number of delegates who received safeguarding adult training since September 2009, these are split by sector and training medium.
	
	Face-to-face training received
	E-learning
	Total for sector

	ASC
	695
	266
	961

	LB Camden other
	54
	1225
	1279

	Health
	602
	129
	731

	PVI
	1007
	1096
	2103

	Education
	169
	0
	169

	Housing
	277
	182
	459

	MCA & DOLS delivered on-site
	1374

	Overall total
	7076


4.2. Due to the current arrangements, this training has been delivered to SAPB agencies free-of-charge at the point of delivery.  
4.3. If the current arrangements had not existed, and SAPB agencies had approached the TDS to purchase these 7076 instances of training as external customers, the face-to-face training alone would have incurred a charge of £778,900 since September 2009.
5. COSTS & RESOURCES OF THE CURRENT ARRANGEMENTS
April 2011 – March 2012
	Item
	Cost
	Funding source

	Programme delivery inc*:

· External trainers’ fees

· Venue costs

· Printing 

· Marketing 
	£35,000
	Adult Social Care budget

	Posts inc:

· T & I Post including on costs

· Support Post including on costs
	£84,000
	Central & North West London NHS Foundation Trust

	Total
	£119,000
	


*In addition, ASC has made further contributions to set up and develop safeguarding, MCA and DoLS on the Learning Pool (new e-learning system).
5.1. This demonstrates the value of the current arrangements, which deliver training to partners at a quarter of the cost: since September 2009, £778,900 worth of training has been delivered to Camden SAPB agencies at a total cost of just £178,500.  (£119k x 1.5)
6. SWOT ANALYSIS OF CURRENT ARRANGEMENTS

	Strengths

· Effective – high volume of good quality training delivered

· Multi-agency training, enabling effective practice sharing/ learning/ networking

· Significant economies of scale and value for money, especially for specialist training (L3/4)
· Experience/ knowledge built up in post-holders

· Utilises TDS booking and data management systems

· Supports multi-agency working

· Local standardisation

· Example of innovation and good practice

· Majority of SAPB agencies are used to current arrangements, and know how to access training

· Fit with Munro direction of travel
	Weaknesses

· Requires commitment and pooling of resources in time of austerity


	Opportunities

· Continued/ increased demand for training predicted as:

· SAPBs placed on statutory footing

· Pan-London Policy revised

· E-learning development, to increase diversity of training available/ potentially cut costs in future

· Traded services development, to move adult safeguarding training towards being self-funding

· Further partners to engage
	Threats

· Budget cuts/ sustainability of funding




7. RISKS ARISNG IF CURRENT ARRANGEMENTS ARE NOT MAINTAINED
7.1. The two currently funded posts are a vital resource and have been fundamental in training, networking and familiarising safeguarding leads, board members and adult social care staff with safeguarding adults as part of their inductions.
7.2. Not continuing the current arrangements raised both operational and strategic risks, as follows:
Operational Risks:
7.3. The general Adult Social Care training team in TDS would not have the same capacity as the dedicated Training and Information Officer does, nor the same level of engagement and understanding currently required by the Board.  
7.4. Therefore, the following could not be undertaken:
· preparing and analysing data or writing reports.
· supporting SAPB and communications sub-group.
· pro-activity in identifying shortfalls in policy, procedure and training in particular organisations/services/disciplines.
· offering bespoke on-site face-to-face safeguarding training to groups of staff.
· marketing and publicising training to specific audiences: safeguarding would have to be absorbed into broader TDS marketing/publicity activities. 
· training, networking and familiarising safeguarding leads and board members.
7.5. The following would need to be greatly reduced:
· contacting and engaging agencies, and building partnerships.
· updating safeguarding training policies and procedures. 
· supporting use of the e-learning system.
· supporting the training sub-group.  
· training and familiarising adult social care staff with safeguarding adults as part of their inductions.
7.6. Subsequently, partner agencies would themselves need to:
· take a much greater role in recording, monitoring, analysing and reporting on their own training data.
· identify sub-groups members to undertake work to support the sub-group/ board, e.g. 
· Analysing and responding to training needs identified.
· Drafting training strategy updates.
· Delivering face-to-face training.

· take a much greater role in marketing and publicising training to ensure niche groups are reached.
· commit not only to funding, but resourcing and organising, a greater proportion of training in-house.  
7.7. Too high a demand would be placed on TDS ASC Learning and Development staff and resources, threatening the quality of delivery.
Strategic Risks:
7.8. One of the advantages of multi-agency training is that staff working in a variety of settings can share and learn from each others’ experiences thus offering a wider learning experience. If multi-agency training were to be significantly reduced the wealth of experiential learning across the workforce would be limited and become insular and inward looking. This could potentially lead to staff missing indicators of abuse that are not common to their particular discipline, service or organisation.   The Munro report highlights the necessity for multi-agency training.  Professor Munro says ‘It would be regrettable if the strong platform of inter-disciplinary training built up in recent years was now eroded. It is therefore important that Safeguarding Boards continue to make multi-agency training available, and draw on the partnership nature of the Board itself to encourage participation’.  Without the dedicated safeguarding training posts no face to face training will be delivered – contravening Munroe’s recommendations.
7.9. Plans to strengthen the protection of vulnerable adults by making it a legal requirement for all local authorities to have a Safeguarding Adults Board were announced in May 2011, followed by the launch of the PAN London procedure.  At a time where Safeguarding Adults is moving towards a legal framework, the importance of having a multi-agency training program and dedicated safeguarding posts for Camden is crucial.
7.10. The reputation for innovation and good practice, and a commitment to adult safeguarding, that Camden has built up could be damaged/ lost due to under-resourcing.
7.11. As partners commit not only to funding, but resourcing and organising, a greater proportion of training in-house, there would be duplication of effort and costs between partners.  Duplication of effort could be eradicated, and total cost to each agency reduced, by pooling resources to maintain the current arrangements.
8. PROJECTED COSTS & RESOURCES TO CONTINUE CURRENT ARRANGEMENTS

April 2012 – March 2013

	Item
	Cost
	Funding source

	Programme delivery inc:

· External trainers’ fees

· Venue costs

· Printing 

· Marketing 
	£35,000*
	Adult Social Care budget

	Posts inc:

· T & I Post including on costs

· Support Post including on costs
	£80,102
	See options below

	Total
	£115,102
	


*This funding has already been committed in ASC’s 2012-13 budget.

8.1. With the change from local NHS bodies to sector wide clusters this year and future NHS commissioning responsibilities moving to GP Commissioning Boards, it remains to be clarified what the possibilities for NHS funding beyond March 2012 will be.  
8.2. The TDS is very aware of the climate of reducing resources and every opportunity to decrease costs has been explored. 
8.3. The reduction in staff costs indicated above is the result of placing agency staff on fixed term contracts.
9. OPTIONS FOR FUNDING GOING FORWARDS
9.1. LB Camden Adult Social Care has already stated it can make available £35k to fund training costs for 2012/13.
9.2. Therefore, assuming the Safeguarding Board Training Sub-Group concurs there is a strategic and operational need to maintain the current arrangements, the Sub-Group needs to explore ways in which partner organisations can contribute to resourcing the safeguarding posts element of the multi-agency safeguarding adults training programme.  
Options:
9.3. CNWL is able to continue funding the two safeguarding posts at a cost of £80,102

9.4. The cost of the two posts is split proportionately between all SAPB partners based on the levels at which partners are accessing training

9.5. An income target is set for adult safeguarding training to off-set costs, and remaining costs split proportionately between SAPB partners on same basis as option above.
9.6. If the Sub-Group does not agree the current arrangements should be maintained, the only other option is for statutory partners to take responsibility for resourcing and delivering their own safeguarding training programmes within their organisations, including reporting and shared responsibility for supporting the Policy, Procedure, Learning & Development and Communications sub groups.
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