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1.
BACKGROUND & INTRODUCTION
1.1 “No Secrets” statutory guidance on protecting vulnerable adults from abuse (commonly referred to at that time as “adult protection”) issued in 2001 gave Social Services authorities the lead role in developing and implementing local multi agency safeguarding frameworks. This included awareness raising and training across a broad range of partners in the statutory, voluntary and independent sectors. 
1.2 It was assumed that implementing No Secrets would be “cost neutral” and consequently no additional government funding has ever been made available to Local Authorities for safeguarding adults work.  
1.3 Up to 2008/09 the full costs of delivering the annual multi agency safeguarding adult training programme was met solely by the Local Authority from the Adult Social Care Training budget. 
1.4 In 2008/09 NHS Camden (then Camden PCT) agreed funding up to 2010/11 to create the Safeguarding Adults Training and Information Officer post and Support Officer post as their contribution to resourcing the multi agency framework. These posts are based in the Training & Development Service (TDS) within the Council’s Children Schools and Families Directorate as the TDS commissions and administers all Adult Social Care professional skills training of which the multi agency Safeguarding Adults programme is a part.   
1.5 Adult Social Care has continued to fund the training course programme.

2.
TRAINING NEEDS

2.1 In early 2010 the Camden Safeguarding Adults Partnership Board, through its Training Sub Group, launched its Safeguarding Adults Training Strategy. This acts as the framework for ensuring that a standardised approach is taken to safeguarding adults training for staff in all relevant services across all sectors. 
2.2 The overall objective is to ensure that all staff in Camden working with vulnerable adults receive training to a level appropriate to their work and their role in relation to safeguarding processes. New staff should receive appropriate training as part of their induction, existing staff should undertake all their relevant training if not already done and all staff should undertake appropriate refresher training every three years.     
2.3 The Strategy has four levels of training ranging from Basic Awareness training through e-learning programmes to in depth specialist courses targeted at staff who carry responsibility for co-ordinating and undertaking safeguarding investigations and protection planning.
2.4 COSTS & RESOURCES
Costs and resources April 2010 – March 2011
3.1 In the financial year April 2010 to March 2011 expenditure on safeguarding adults training was £47k. This has covered fees to external trainers’, venue costs and printing and has been met from the Adult Social Care Learning & Development budget. 
3.2 The salary costs of the two Safeguarding Adults training posts and a contribution towards TDS infrastructure costs have been met through the NHS Camden funding described earlier. The funding for 2010/11 was £86k.  
3.3 During 2010/11 health partner organisations represented on the Safeguarding Board resourced and delivered basic safeguarding awareness sessions to large numbers of staff within their organisations.      
Estimated costs April 2011 – March 2012

3.4 The estimated costs of delivering a multi agency safeguarding adults training course programme in 2011/12 is £34,785. 
3.5 Due to the current financial challenges faced as a result of reductions in Government funding to Local Authorities, Adult Social Care, along with all Council Directorates, is having to implement a three year savings programme beginning in 2011/12 and with very challenging savings targets each year. At present it looks possible to meet the 2011/12 safeguarding training course costs from the ASC L & D budget but there is a possibility of future reductions to this budget which will severely impact its ability to fully fund the programme. 
3.6 NHS Camden has agreed to continue its funding in 2011/12. However, with the change from local NHS bodies to sector wide clusters this year and future NHS commissioning responsibilities moving to GP Commissioning Boards, it remains to be seen what the possibilities for NHS funding beyond March 2012 will be.  
4.
FUTURE RESOURCING

Risks arising if resource levels are not able to be maintained
4.1 One of the advantages of multi-agency training is that staff working in a variety of settings can share and learn from each others’ experiences thus offering a wider learning experience. If multi-agency training were to be significantly reduced the wealth of experiential learning across the workforce would be limited and become insular and inward looking. This could potentially lead to staff missing indicators of abuse that are not common to their particular discipline, service or organisation.   
4.2 The general Adult Social Care training team in TDS would not have sufficient capacity to prepare as in depth data and other reports as a dedicated Training and Information Officer does and would not have the same level of engagement and understanding.  It is also unlikely that the general ASC training team in TDS would be able to support the Safeguarding Training Sub group as at present. It would certainly not have the time to be as proactive in identifying shortfalls in training in particular organisations/services/disciplines.
4.3 Offering bespoke on site safeguarding training to groups of staff would be far less likely without a dedicated Training Officer post. It would also not be possible to market and publicise training to specific audiences and safeguarding would have to be absorbed into broader TDS marketing/publicity activities. 
4.4 The two currently funded posts are also a vital resource in terms of supporting use of the elearning system; contacting and building partnerships; updating safeguarding training policies and procedures and supporting the training sub group.  These posts have been fundamental in training, networking and familiarising safeguarding leads, board members and adult social care staff with safeguarding adults as part of their inductions.
4.5 The Safeguarding Board Training Sub Group need to explore ways in which partner organisations can contribute to resourcing the multi agency programme either in cash or in kind.   
Some options to be explored 

4.6 Statutory partners contribute to resourcing multi-agency training courses and dedicated posts.
4.7 Statutory partners take responsibility for resourcing and delivering their own safeguarding training programmes within their organisations.

4.8 All partners contribute to funding the training courses only which would be commissioned by staff responsible for commissioning the wider Adult Social Care workforce training programme.  
4.9 Seek to raise revenue to support training and posts by creating SLAs with the other four North London Boroughs under the Skills for Care banner. 
4.10 Reduce costs by producing e-learning programmes for all courses on current programme - this would place a significant strain on TDS.
