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1. Report outline and purpose

This report incorporates data about the adult social care sector within the London Borough of Camden, using information from the National Minimum Data Set for Social Care (NMDS-SC), workforce estimates created by Skills for Care, population projections from the Office of National Statistics and other data sources. 

The report aims to describe the size and structure of the local workforce. In addition it aims to highlight issues that may be considered when performing local workforce planning. Lastly it seeks to provide information for use by commissioners of care within the authority.

Key statistics about Camden

· There are 9,100 jobs performed by 8,000 workers in adult social care.

· 90% of these are jobs are in the independent sector.

· There are 550 recipients of direct payments and 1,300 Personal Assistant job roles. 

· There are 49 registered CQC services.

· Almost a third (29%) of workers are aged 50 or over.

· Around two thirds of the work force are from a BME ethnic background.

· Almost half (47%) of all direct-care workers in Camden are of a  non-EEA nationality

· Pay is generally higher in Camden compared to the rest of London.

· Turnover of workers is higher in Camden than the rest of London.

· An estimated 800 new workers to adult social care are required annually to maintain the workforce at its current level.

· Employers in Camden recruit workers from Camden and Hackney – but also many other London boroughs (see map). 

· Camden’s older people population is set to rise by 33% by 2030.

· Camden’s adult population is set to rise by 19% by 2030.

· The workforce may have to grow by up to 72% by 2025.
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Overview of the NMDS-SC

The National Minimum Data Set for Social Care (NMDS-SC) is recognised as the leading source of workforce intelligence for adult social care, providing in-depth information on the private, voluntary and statutory adult social care workforce in England.
The NMDS-SC collects information at establishment level and includes both organisational data about the establishment and data about individual workers. The organisational data includes total employees by job role including agency and temporary staff, numbers starting and leaving, from which vacancy and turnover rates are then derived. Information about individual workers includes characteristics such as date of birth, gender, ethnicity and nationality, alongside their job role, employment status, contracted hours, pay, sickness and qualifications.
As of July 2011 the NMDS-SC held information on: 

· over 25,000 care-providing locations in England
· approximately 60% of all CQC registered services in England
· 788,400 workers in England with individual data for 647,000 workers 
· 2,970 care-providing locations in London
· 66,000 worker records in the London region 
· 49 care-providing locations and 2,860 worker records in Camden 
	Chart 1. Distribution of worker records received by sector in London
	Chart 2. Distribution of worker records received by sector in Camden
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2. A picture of Camden today

2.1. Population statistics

Population estimates published by the Office of National Statistics for 2010 show that there are an estimated 41 million people aged 18 and over in England, around 6.4 million in London and 194,000 in Camden. Please see Chart 3 for details of population by age group. 

	Chart 3. Population estimates by age group
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The chart above shows that Camden has a younger age profile than London and England.

2.2. Estimates of the size of the adult social care workforce

In August 2011 Skills for Care published updated estimates of the size and structure of the adult social care workforce in England
. This included estimates of the size of the workforce at CSSR level for the first time. The local authority estimates were based on information in the SSDS001 2010 and from the NMDS-SC. 
Table 1
 below shows the estimated number of jobs in adult social care split by sector. 
Table 1. Total number of adult social care jobs by area and sector
Source: Skills for Care estimates using various sources

	Establishment type
	England
	London
	Camden

	
	Number of jobs
	% of jobs
	Number of jobs
	% of jobs
	Number of jobs
	% of jobs

	Total
	1,768,100
	
	252,600
	
	9,100
	

	Local Authority
	202,200
	11%
	20,800
	8%
	800
	9%

	Independent
	1,137,300
	64%
	171,000
	68%
	7,000
	77%

	    Private
	811,500
	46%
	109,500
	43%
	3,800
	42%

	    Voluntary
	325,800
	18%
	61,500
	24%
	3,200
	35%

	NHS
	73,600
	4%
	10,200
	4%
	*
	*

	Direct payments recipients
	355,000
	20%
	50,600
	20%
	1,300
	14%


This table shows that there are an estimated 9,100 jobs in adult social care in Camden of which 77% are in the independent sector, 9% are in the statutory sector and 14% are associated with recipients of direct payments (generally Personal Assistant roles).

Based on Skills for Care calculations of the levels of workers working in multiple jobs within adult social care – it is estimated that these 9,100 jobs will be being carried out by around 8,000 workers.

2.3.  CQC registered services

In July 2011 there were 24,700 services registered with the Care Quality Commission (CQC) in England, around 60% of these had completed an NMDS-SC return.  In London there were 2,790 CQC registered services, 49 of which were in Camden. For both London and Camden around 50% of services had made an NMDS-SC return.

	Chart 4. CQC registered services in Camden by service type
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2.4. Recipients of direct payments

In March 2010 the Information Centre for Health and Social Care reported that there were 154,000 adults and older people in England in receipt of direct payments. This number had increased by 35% since March 2009. 

In London, a total of 22,000 were in receipt of direct payments at March 2010, 550 (2.5%) of these resided in Camden. 

The chart below shows that since 2002, there has been a steady increase in the number of people choosing to organise their own care via the use of direct payments.

	Chart 5. Number of people receiving direct payments in Camden between 2002 and 2010
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3. Camden’s workforce
3.1. The workforce

As previously stated there are around 9,000 jobs and 8,000 people working in the adult social care sector in Camden, with around 90% of these working in the independent sector.

The following section examines what we can understand about the workforce using the data from the NMDS-SC only. The table below (Table 2) provides information on the number of records being analysed in this section for the different geographic levels reported on. Given these volumes the data is considered to be representative of the sector at these levels.

Table 2. Number of individual worker records in the NMDS-SC by sector

	 
	England
	London
	Camden

	Base (all worker records)
	646,926
	66,014
	2,862

	Statutory local authority
	108,715
	10,494
	609

	Private sector
	398,814
	38,105
	1,891

	Voluntary or third sector
	115,026
	16,470
	358


3.2. Demographics

The following sector looks at the workforce in Camden in terms of their demographic profile.

3.2.1. Age

Workers in the Camden local authority area have an age profile typical of that found regionally and nationally (see chart below). If anything workers in Camden are a little younger than within the sector as a whole.

A few issues to note would be that there are very few workers (less than 1%) in Camden aged 19 or under, whilst 29% of workers are aged 50 or over. It should also be noted that for those employed directly by Camden local authority that just 6% are aged under 30, while 10% are aged 60 or over.

	Chart 6. Age range of the workforce
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4.2.2 Gender

In Camden local authority as a whole 77% of workers are female and 23% are male, which is typical of the workforce both regionally and nationally. For Camden local authority as an employer, the proportion of male employees rises to 30%.

4.2.3 Disability

In Camden 4% of workers describe themselves as having a disability of some sort, this compares with 2% nationally. 

4.2.4 Ethnicity

The chart below shows the ethnic profile of the workforce in the independent sector in Camden. It should be noted that to date Camden local authority, as an employer has not uploaded any data pertaining to the ethnicity of its workers.

In terms of ethnicity just 33% of the workforce are White, followed by Black/African/Caribbean British (28%), Mixed Ethnic Group (16%) and Asian / Asian British (15%).

	Chart 7. Ethnicity profile of the workforce in the independent sector in Camden
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3.3. Nationality

It should be noted that Camden local authority (as an employer) have yet to submit any data regarding the nationality of workers, as such Camden’s data reflects the independent sector only. However, the table and chart below do show a high reliance on non-EEA workers i.e. workers who require a work permit to work in the UK.

Within Camden, almost half of workers in the independent sector have a non-EEA nationality. NMDS-SC data shows this to be slightly higher than the rest of London, and much higher than in England as whole.

Table 3. Nationality profile of the adult social care workforce 
	
	England
	London
	Camden

	
	All workers

	Base (all worker records)
	354,077
	32,397
	1,134

	British
	82%
	55%
	40%

	EEA - excluding British
	5%
	8%
	18%

	Non-EEA
	14%
	37%
	43%

	
	Direct Care Workers

	Base (all worker records)
	260,878
	25,093
	988

	British
	81%
	50%
	36%

	EEA - excluding British
	5%
	8%
	18%

	Non-EEA
	15%
	41%
	47%


* It should be noted that Camden local authority as an employer have not supplied any data on nationality.

	Chart 8. Nationality profile of the workforce
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3.4. Pay rates

The chart below shows that pay within Camden is generally higher than that within London as whole and higher than pay rates nationally (as one would expect for a London borough). This pattern of higher pay rates is consistent across broad job role groups and between sectors.

The majority of staff in adult social care work in the private sector in a direct-care providing role – for these workers pay in Camden is £14,950 per annum, compared to £13,189 in London and £12,148 nationally. Pay in Camden is therefore 13% higher for these workers in the private sector in Camden.

The chart shows a similar pattern for those in managerial and professional roles.

	Chart 9. Median annual salary of the workforce by sector and job role group
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3.5. Employment status

Camden has higher rates of full time staff than is found in the adult sector both regionally and nationally (see chart below). The overall Camden local authority figure of 62% working full time masks real differences between the sectors. Full time working is very common for workers within the statutory sector (90%), however this figure drops to 57% in the voluntary sector and 49% in the private sector.

	Chart 10. Employment status of the workforce
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3.6.  Sickness levels

Analysis of sickness data in the NMDS-SC shows that sickness levels are significantly higher in the statutory sector. While this may to some extent reflect higher levels of full time working and more robust methods of recording sickness – it is unlikely that they would fully explain such higher levels.

Table 4.  Average number of days sickness in the previous 12 months by sector
	
	England
	London
	Camden

	
	All Workers

	Base (all worker records)
	540,110
	47,799
	2,456

	Statutory
	10.4
	10.4
	7.5

	Private
	4.3
	2.5
	1

	Voluntary
	6.4
	3.9
	3.1

	
	Direct Care Workers

	Base (all worker records)
	382,048
	33,839
	1,610

	Statutory
	11.8
	11.7
	10

	Private
	4.5
	2.4
	0.9

	Voluntary
	6.6
	4.1
	3.4


3.7. Turnover and vacancy rates

The overall turnover rate in Camden (19.1%) is higher than the regional average (15.1%) but in line with the national average of 18.6% (see Chart 11 below). The overall rate in Camden is higher than comparator groups because of an above average turnover of direct care workers, who make up the majority of the workforce. For this key group in Camden the turnover rate is almost 1 in 4 (23.6%). As in all areas, the turnover rate is highest in the private sector, where in Camden the turnover rate for direct care workers is almost 30%.

While not all ‘leavers’ are lost from adult social care – it is a fact that their posts have to be recruited to and continuity of care for service users is reduced.

Given a workforce of around 8,000 and a turnover rate of almost 20% - this equates to 1,600 workers leaving their post per annum. NMDS-SC analysis suggest around half of these are lost to the sector in the immediate term. This means that each year Camden adult social care needs to find 800 new workers just to stand still.

	Chart 11. Turnover rates by broad job group
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In terms of vacancy rates for staff, Camden appears to have lower rates – however it should be noted that to date Camden local authority as an employer has not recorded any vacancies information in the NMDS-SC.

	Chart 12. Vacancy rates by broad job group
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3.8. Work and experience

Analysis of time spent working in social care reveals a real contrast between those working in the statutory sector (i.e. for Camden local authority) and those working in the independent sector. In the statutory sector 87% of workers have five or more years experience of working in social care – this figure drops to 63% in the voluntary sector and 48% in the private sector.

In terms of time in their current role, a similar pattern is revealed. In the private sector, just 27% have been in their current role for five years or more, this compares to 39% in the voluntary sector and 73% in the statutory sector

3.9. Recruiting your staff

The map below shows where staff who work for Camden Local Authority live. The map shows that the largest proportion of workers live in the Camden and the Hackney area. Knowing the areas where your staff currently live can be useful when advertising vacancies. 

Skills for Care has developed a range of resources to support employers with recruitment challenges: ‘Finders keepers’ the adult social care recruitment toolkit, available at www.skillsforcare.org.uk/finderskeepers. 

	Map 1. A map to show where your workers live
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4. Future workforce

4.1. Camden population projections

The Office for National Statistics (ONS) provide two tools that provide future population projections, one for projecting older people population information (POPPI)
 and the other for projecting adult needs and service information (PANSI)
.

The table below shows the projected population of people aged 18-64 and 65 and over in England, London and Camden from 2010 to 2030. Within Camden there is a predicted increase of 33,600 18-64 year olds (19%) and 6,700 people aged 65 and over (33%) is estimated over the next 20 years (see chart and table below). 

Table 5. Population projection of people ages 18-64 and 65 and older from 2010-2030

Source. The Office of National Statistics, POPPI and PANSI
	 
	2010
	2015
	2020
	2025
	2030

	 
	England

	Total population aged 18-64
	32,603,200
	33,144,500
	33,726,500
	34,234,700
	34,586,400

	Total population 65 and over
	8,585,000
	9,722,600
	10,576,700
	11,613,900
	12,938,300

	Total population - all ages
	52,198,200
	54,087,900
	56,039,900
	57,965,100
	59,738,300

	 
	London

	Total population aged 18-64
	5,237,100
	5,440,100
	5,613,600
	5,753,000
	5,867,200

	Total population 65 and over
	890,300
	951,100
	1,001,000
	1,089,700
	1,220,400

	Total population - all ages
	7,799,100
	8,140,800
	8,466,000
	8,759,600
	9,029,900

	 
	Camden

	Total population aged 18-64
	173,500
	185,900
	194,900
	201,200
	207,100

	Total population 65 and over
	20,600
	22,000
	22,500
	24,400
	27,300

	Total population - all ages
	234,300
	250,600
	263,100
	273,600
	283,600

	Chart 13. Change in population 2010 - 2030 (%)
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4.2. Estimates of the demand for service increase in the future

The State of the Adult Social Care Workforce Report 2010
 included projections of the future social care workforce, these projections Included numbers of social care workers that may be needed to meet the future social care needs of adult and older people in England, to 2025. There are four models detailed in the report based on the different scenarios outlined below. 

· The Base Case scenario assumes the same patterns of service which existed in 2008-9 continue at a constant rate while demand for services increases as anticipated. The number of jobs could rise by 65% to 2.8 million in 2025, and the number of people working in the sector by 53% to 2.4 million.

· Under the Maximising Choice scenario, all who wish to have their publicly funded social care provided in a highly personalised way in their own homes could do so. The number of jobs would nearly double to 3.1 million by 2025, and the number of people working in adult social care would rise to 2.6 million. Most jobs will be personal assistants.

· The Contain and Community scenario envisages that most care and support would be provided by a largely unpaid workforce of family carers and community volunteers. The paid workforce would focus on managing these resources and on front-line professionalised support at whole family level. Paid jobs would increase by 37% to 2.3 million in 2025, and the number of people paid to work in the sector by 26% to 2.0 million.

· The Restricted Resources scenario assumes that future resources for adult social care will be very limited. Consequently it envisages fewer but more stringent assessments and reviews, greater roles for community advice & 02 guidance services and higher client staff ratios in publicly-funded residential care. The number of jobs would increase by 24% to just over 2 million, and the number of people working in the sector by 14% to 1.8 million.

For full details of each scenario please see The State of The Adult Social Care Workforce Report 2010, and for scenarios at regional level please see the Statistical Appendix Volume 1.

4.3. Future estimates for Camden

The table below shows what the different scenarios could mean for the Camden local authority area. While it should be noted that these workforce projections were calculated at a national level and therefore do not account for any population or social care characteristics that are unique to Camden – they do provide a start point for planning.

Under the Base Case scenario, the number of adult social care jobs in Camden would increase by 61% by 2025, just to keep pace with demographic changes. Under the Maximising Choice scenario, the increase would be 72% and under the Restricted Resources scenario it would be 26%.

Table 6. Scenario models of future estimates for Camden
	Scenario
	2010
	2015
	2020
	2025

	Base case
	8,700
	10,000
	12,000
	14,000

	Maximising choice
	8,700
	10,000
	12,000
	15,000

	Contain and community
	8,700
	10,000
	11,000
	12,000

	Restricted resources
	8,700
	9,000
	10,000
	11,000


	Chart 14. Potential workforce changes by scenario
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5. Camden NMDS-SC data gaps

The NMDS-SC offers a suite of reports which aim to provide you with useful information and comparators about the data you have added. 

Please note that to ensure your local authority can get the most from NMDS-SC Skills for Care recommends that the best way to structure your local authority information in NMDS-SC is at the lowest level of your structure as possible.  Each registered service/ local authority team should have an account as a subsidiary linked to a single parent (head office) account. The suite of NMDS-SC reports are designed to be most useful to you if you have followed this structure.

Although Camden local authority has provided a great deal of data there are still some areas where data could be improved. As an employer Camden Borough have not provided any information on:

· Workers nationality

· Workers country of birth

· Workers ethnicity

· Workers induction status

· Workers working arrangements

· Numbers of vacancies

�
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� � HYPERLINK "http://www.skillsforcare.org.uk/research/research_reports/size_and_structure_2011.aspx" ��http://www.skillsforcare.org.uk/research/research_reports/size_and_structure_2011.aspx�





� � HYPERLINK "http://www.poppi.org.uk" ��www.poppi.org.uk� 


� � HYPERLINK "http://www.pansi.org.uk" ��www.pansi.org.uk� 


� � HYPERLINK "http://www.skillsforcare.org.uk/research/research_reports/state_of_the_adult_social_care_workforce_reports.aspx" ��http://www.skillsforcare.org.uk/research/research_reports/state_of_the_adult_social_care_workforce_reports.aspx� 





NMDS-SC analysis of the London Borough of Camden
Page 18

_1377346464

_1377346511

_1377346437

