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Management responsibilities

e To oversee the management of the CCEN and the delivery of the annual action plan

e Torepresent the CCEN in negotiating agreements with Voluntary Action Camden as necessary
e To agree an annual budget and develop robust financial monitoring and reporting systems.
e To agree an annual action plan and monitor progress quarterly

e To ensure that any staff or volunteers engaged in its activities are appropriately managed and
supported and have access to relevant training and regular supervision

e To hold at least 6 Executive Board meetings per year

e Toinclude Camden’s voluntary and community organisations and groups in reviewing CCEN
performance and objectives

e To facilitate meetings as and when necessary with voluntary and community groups in
Camden.

Core Values
Camden Community Empowerment Network seeks to be:

e open and transparent
e accessible and inclusive
¢ independent and apolitical



