Minutes of the CCEN Executive Board Meeting Held on

Tuesday 12th October 2010

Present: Shelagh O’Connor, Simone Hensby (until 5pm), Lincoln Lim, Sarah Elie (4.20pm), David
Devoy, Francis Bacon, Hely Evans (4.30pm), Jan Knight, Mohammed Abdul Salique, Harunur

Rashid, Akin Olukiran, Eleanor Botwright

Also present: Donna Turnbull

1. | Apologies
Anju Bhatt, Ruth Appleton, Alex Charles
2. | Minutes of Last Meeting and Matters Arising
Minutes & Matters Arising
Minutes were agreed as true and accurate record
Matters arising:
SH - London Councils Camden rep will be Councillor Sarah
Hayward
3. CEN
Voting for LSP
DT - explained Alex dealing with ballot but due to accident AC - to send email with
unable to be at meeting. Remaining papers will passed onto | ballot results next week
her to count next week.
4, LSP Papers Points for LSP
Item 2 | Equity and excellence: Liberating the NHS Item 2.
= Request update on
DT - explained presentation / summary of government white GP commissioning
paper and Camden response to government. Was noted that
VCS had been involved in developing the response.
SH - update on GP commissioning. Is Camden developing
consortia across boroughs e.g. with Islington?
DD - services that run across borough boundaries, such as
homelessness services, need to be considered.
AO - at a recent scrutiny committee meeting there was debate
about providers working together. Council officers were asked
about this but unclear response.
EB - VCS position is still an unknown.
There was discussion about potential for ‘cherry picking’ with
greater customer choice of provider not constrained by
borough boundaries, and fears that some services would get
greater attention, e.g. focus on acute services
Item | Agree proposals for new Sustainability Partnership Item 3a
3a = Agree in principle
DT - explained background and current provision for looking »  Whatare




Item
3b

Item
3c

at environmental sustainability issues strategically.

SH - explained this was a big priority for the previous
administration, and was still a priority for this one. Cutting
carbon emissions is also a money saving process.

Agree proposals for refreshing the Economic
Development Partnership (EDP)

DT - explained background on EDP and noted that the
refreshed version is a business partnership. Also noted that
attached list are not members but potential business partners
to be approached.

SH - defined business as ‘task for return” and suggested that
V/CS are also businesses in this context. Need to push for
presence.

SO - VCS can't engage strategically if not included on
partnership.

EB - noted that Roundhouse are included as SME (small and
medium sized enterprise). VCS are all SMEs.

SE - had talked to LSP member from Job Centre Plus at the
last LSP meeting and then he felt that VCS representation
would be well received on the EDP.

DD - suggested a need for a specific focus on employment
and training — a sub group?

Opportunity for reshaping the LSP

DT - explained key points of paper: sub group structure,
stronger links to thematic partnerships etc. Also pointed out
that last time LSP reconfiguring suggested it wasn’t popular as
partners generally felt the LSP worked well.

HE - suggested the proposal would weaken links with the
VCS.

SE - felt LSP had come a long way and would be a shame to
lose that.

LL - concerns about clarity and accountability in proposed
structure.

SE - despite having ‘no teeth’ the LSP has strategic
knowledge and everyone feeds into delivering / monitoring
priorities — will the replacement keep people there?

DD - current structure is more accountable. Seems bad point
to remove it (in light of unknowns and chaos that may be
caused by cuts).

AO - if there is conviction to go this way then CEN need to
develop stronger links with thematic groups.

SO - felt in proposal LSP sounded like a glorified events
organiser. Not convinced that all LSP will be behind it so
should go against the proposal.

EB - is this proposal saving anything? Could be a bad time to
get leaner and meaner when communication most needed.

expectations of
working groups?

Item 3b

Item 3¢

raise issue of
VCS
representation —
preferably 2
people

Suggest
employment and
training working
group

LSP works well
in current form —
knowledge and
overview
function. Do not
want to lose this
Issues with
working groups
- time, make up
etc. Will they
include all
sectors or be
council led?
Concerns about
fragmentation
and LSP
becoming a
glorified events
organiser




Item 4

Key messages from July seminar

General discussion about cuts / VCS issues and agreed that
VCS are very aware of coming challenges.

DD - described situation where council officers disagreed with
proposals for cost saving and felt officers needed to show
flexibility with funding to enable savings to be made by
organisations.

EB - felt culture and environment directorate quite open in
discussion and seem to have a focus on full cost recovery, but
not the case across directorates - less transparency about
their thinking on cuts. Also noted that there is a consultation
taking place.

SE - essential that directorates are aware of each other but
doesn’t seem to be happening.

EB - noted that within children’s services people aren’t always
talking to each other.

LL - described meeting where officers didn’t know what the
Chinese Community Centre did and revealed lack of
communication with other officers in same directorate.

SO - reiterated point that VCS need to be listened to about
where cuts are made.

Item 4

= More useful to have
discussion after 20th
October spending
review

= Request information
on council response
to CSR
(comprehensive
spending review)
asap

5. | Big Society Event
DT - notes are typed and now looking at response to some of
ideas raised e.g. seminar on consortia building, possible
health check on VCS etc.
EB - felt seminar revealed confusion about Big Society.
HE - has become more aware of Big Society in public domain
since Conservative Party Conference.
6. Meeting days and times
Agreed that meetings would be from 3-5pm on Tuesdays AC - timetable and circulate
FB - requested email discussion on spending review before DT - briefing on review asap
next meeting
SH and others - information
via council contacts on
Camden response
7. | Information Exchange

MS - updated on issues / uncertainties with new building work
HE - consultation on research facility next to British Library on
Thursday

EB - Somerstown and Castlehaven Plan C project with white
working class men. Urgently require worker with appropriate
skills (until March 2011).

FB - requested clarification on status of LAA (local area
agreement) and community strategy. DT explained that
despite government removal of statutory footing and reporting
process the community strategy still contained the priorities for

All - contact EB if you know
of person who could fill
vacancy




the area which were widely consulted on with local residents.
The strategy runs until 2012.

AOB

DT - LSP pre-meeting at 10am outside committee rooms at
town hall

Date of next meeting

To be circulated by email
next week




