1. CCEN DRAFT LSP reporting plan 2008/09

What can CCEN contribute to Community Strategy monitoring / reporting?

Examples of effective partnership working

A broader picture of VCS and community activity in relation to meeting community strategy priorities

Examples of where different initiatives compliment one another and improve outcomes across sectors and strategy themes
Help to identify gaps and barriers

Show added value of VCS

Highlight and embed the principles of the Compact

What could this achieve?

Improvement in how VCS is perceived by other partners at the LSP

The VCS as a more active partner and contributor to LSP business
Recognition and understanding of broader range of VCS activity
Evidence that VCS groups can use for their own reporting and fundraising
Greater community ownership of the Community Strategy

How can CCEN carry out this work?

Work with initiatives like Camden Change Up and Compact group
Map VCS activity / sub theme reporting

Gather / collate evidence from VCS

Programme timely seminars / workshops / newsletters

Increase input from expert panel and VCS networks

Build relationship and liaise with LBC policy team



Theme Sub theme CCEN LSP | Tasks Resources
deadline
A safe Camden thatis a | A thriving and safe part of 18 Apr 8 e Map VCS activity e Community
vibrant part of our world | London and gateway to May with emphasis on Safety plan
city Europe KX and e CFN
Somerstown e Peter, Sheila,
¢ Meetings with key Nasim, Simone,
people Sarah
¢ |dentify relevant
activities
¢ |dentify partnership
approaches
A connected Camden Improving well-being and 13 Jun 4 Jul
community where people | health across the borough
lead active healthy lives
A strong Camden Increasing access to skKills, 19 Sep 9
economy that includes education, training and jobs Oct
everyone
A sustainable Camden Working together to manage | 14 Nov 5
that adapts to a growing | a growing population Dec
population




Biennial detailed June

performance management
(all themes)




