CCEN Annual Review Day
It is important that we have a review of our work as this is the first year we have been contributing to monitoring the Community Strategy.  The results of the review will also be useful in demonstrating our achievements over the past year and add to our profile when looking for funding for 2009 – 2010.  It is proposed that we hold the review some time in November so as to fit in with Camden Councils budget decisions.


Introduction

In previous years the CCEN (Network of Network) Annual Review has been a large event with participants split into workshops to address the various sections of the Performance Management Framework set out by Government Office for London.

These were:

· Communication and Information

· Organisational Capacity and learning

· Inclusivity

· Representation and accountability

· LSP Context /Influence and Impacts

Each section was scored against  3 – 4 questions and then key strengths and weaknesses were identified.
We have traditionally had about 50 - 70 people attend this event which has meant booking an outside venue with space for a number of workshops at an average cost of £1500+

This approach, whilst giving useful feedback, did have disadvantages in that some participants were unfamiliar with CCEN and a lot of time was spent with ‘setting the scene’, whilst others had been involved through the Community Fund and Community Learning Fund.   Because of this scoring was not reliable because some workshops had more newcomers than others and those who had accessed Community Fund and Community Learning Fund did not necessarily know much about the other work of CCEN.
CCEN Review 2008
Option One
We could follow a similar outline to previous reviews but base this on the themes of the Community Strategy so that groups could still address issues such as communication and information, Inclusivity etc but within the remit of Striving and Safe Camden, Health and Wellbeing etc.

Advantages
Gives everyone an opportunity to get involved
Disadvantages
· Would have to set the scene for those who had not heard of CCEN 
· Difficult for those who have not been involved to make a judgement on how well we are doing and what needs to change
· Impact on CCEN budget because mail out to all groups and cost of outside venue (VAC’s First Floor has maximum of 40 people)
Option Two
Focus groups 
· Small –  based around the Community Strategy themes.   We could invite people who had responded to our email bulletins and provided us with information and comments and so are aware of what we do.

· Large – around the more cross cutting themes – tackling inequalities and social cohesion.

Advantages
· Involves groups who have been in contact with CCEN so have some idea of work we do.

· Smaller number of people means more detailed input

· Use of VAC meeting rooms has less impact on CCEN budget

Disadvantages
· Groups who have not been directly involved with CCEN before will not have an opportunity to participate· 

· People may be manipulated by others in the group

· Difficult to quantify the results or findings

Option Three
Survey  – a questionnaire sent out through our email lists and to the various networks operating in Camden.  This would include those groups who are involved in providing services within the themes of the CS but who may not have been in contact with CCEN previously.
Advantages

· Can reach more groups than using focus groups alone

· Can ask Network coordinators to encourage groups to respond

· Cheap to administer

· Prove uniform information

· Data entry can be simple

Disadvantages
· Getting enough surveys returned to make viable sample
· Responses can be biased by the questions
· Questions may not have been understood

· May need to send different questionnaires to different groups depending upon what applies to their situation
· Time taken for collating and analysing results



Recommendations 


CCEN Executive Board discuss the various options outlined in the paper and suggest other options to be considered


Make a decision on how the review is to be carried out so planning venues / drafting questionnaires can be carried out during summer
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