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Camden’s Financial Strategy update
Following the government Spending Review in October the council have published a new mid term financial strategy for Camden. This will go to the Cabinet meeting on December 1st. There is still detail to be sorted out because local councils will not know their funding settlement from central government until sometime in December.

The papers are all published on the council’s website in the Council and Democracy section under council meetings (December 1st). The two that give the overview are Item 09: the Financial Strategy and Item 09E. Appendix E: the List of Rethinking Savings Proposals. The papers are about 1.5MB each – 55 pages and can be emailed on request.
Overview
The earlier assessment of an £80m - £100m funding gap still applies, and efficiency savings identified in the July short term strategy won’t be enough to meet that gap. The council’s priorities will be to preserve essential services used by all residents and businesses, and to protect those in most need by targeting remaining resources where they will have the greatest impact. As well as funding cuts there will be other changes to services. 

The ‘Rethinking Savings’ document goes through each service area and explains the proposals. There is a specific section on the voluntary and community sector (VCS) as funded through the Culture and Environment Directorate, but the sector is also affected by changes and cuts proposed in other service areas. Here are some of the proposals:
The voluntary and community sector
· Funding reduction of £2.5m over 3 years (please note the document implies this is per annum – it is not).
· Current funding categories retired and replaced by full outcomes based programme. 

· Separate community centres funding and support package.

· Better connected and targeted capacity building offer.

· Introduction of Social Innovation Fund.

· Stop rent grants and have clear policy on rent and property investment.

· Review of discretionary rate relief. Proposal (from 2011/12) to introduce ‘stringent criteria’ that favour organisations with local focus. From 2012/13 it is proposed that there will be ‘broader and more fundamental changes’.

And the rest………
· Adult Social Care: reduction of discretionary services provided for those with no substantial or critical need.

· Early Years: reducing subsidies provided to children under 3 and rationalising services commissioned from community nurseries, including drop-in centres and revenue funding for voluntary sector centres.

· Play: council withdraw from direct provision and re-commission a smaller number of services from the VCS that support vulnerable children and families.

· Youth: move to model of area-based youth partnerships (council, VCS and private sector) to deliver jointly agreed outcomes and maximise use of resources across sectors (buildings, staff, expertise). Funding will be aligned to results e.g. council will no longer prioritise provision where high numbers of people attend but where participation and accreditation results are low. Resources will be focussed on facilities that are fully accessible to all young people.
· Family services: refocus on those most in need reducing the range of preventative services at lower levels of need commissioned from VCS providers.

· Community safety: reduction in budget available for projects and the community safety partnership. Priorities are likely to be anti-social behaviour, domestic violence, alcohol related violence and youth disorder within a framework of location, offender and vulnerable people management.

· Economic development: council to move away from delivering and commissioning services to more strategic role. Focus on signposting to existing provision from other agencies. Council’s work to target areas of greatest need (Kings Cross Construction Centre and a co-ordinated apprentice scheme identified).
The proposals are still subject to discussion in relation to the outcome of the Voluntary and Community Sector Review.
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